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Something BIG is 
Happening
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… and most 
people will be 

blindsided
Matt Schumer Fortune 2026/2/11
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“Through 2026, 20% of organizations will 
use AI to flatten their structures, 
eliminating more than half of current 
middle management positions.”

Transforming Work: Gartner’s AI Predictions through 
2029 - SHRM.org

https://www.shrm.org/topics-tools/flagships/ai-hi/gartner-ai-predictions-through-2029
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AI Optimism in 󰎟’s MidMarket 
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The Risk of “Frictionless Intimacy”

64% of teens 
use AI chatbots 
with nearly one 

third using 
them daily. 
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“We marveled at our 
own magnificence as 
we gave birth to AI”

Morpheus - The Matrix
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Gemini

Frontier LLMs

ChatGPT Claude Grok
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How Gen AI Works
It learns patterns to create new things

1. Learn 2. Find Patterns 3. Create!

Studies lots of examples
(photos, music, 

books, etc) 

Understands the rules 
of what it’s seeing

Generates brand new 
& original content
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High-Leverage AI Tools 
General Purpose AI Specialized Domain Specific

● Writing & Editing

● Coding, Data Analysis

● Research & Deep Research

● Translation

Design & Media:

“Nano-Banana” - by Google

Sora 2 - by OpenAI

Veo 3.1 - by Google

NotebookLM

Coding:                       

Cursor

Claude Code

Productivity:

Creativity:

Otter ai & Zoom

Notion

Research:

Descript

RunwayML

Bible Study:

Gamaliel.ai

Bible Chat

Church Operations

Pulpit AI by Subsplash

Gloo

Church Community Builder

Ask Isaiah
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A Firm Foundation

● “Depends what you mean by 
“really”.... “

● Probabilistic, not Inspired

● Theologically Neutral

● Hallucination Risk

● “The Resurrection of Christ is 
a central event...”

● Nicene Creed Anchored

● Discipleship Directed

● Transparent & Open Source

“Did the Resurrection Really Happen?

ChatGPT Gamaliel
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Challenges & Risks of AI
AI Hallucinations & Algorithmic Bias

When AI doesn’t know, sometimes it makes up a 

plausible answer. AI is also trained on historical 

data which carries forward bias 
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Challenges & Risks of AI
AI Hallucinations & Algorithmic Bias

When AI doesn’t know, sometimes it makes up a 

plausible answer. AI is also trained on historical 

data which carries forward bias 

Deep Fakes

The ability to create nearly undetectable artificial 

photos, audio and even video of any persona. 
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● 40% report receiving 

‘work slop’ from peers

● Estimate 15.4% of all content 

they receive is ‘work slop’

● 18% report ‘work slop’ being 

sent ‘up the ladder’ to 

management
*Ongoing HBR Survey of 1000 US full time workers

Challenges & Risks of AI
AI Hallucinations & Algorithmic Bias

When AI doesn’t know, sometimes it makes up a 

plausible answer. AI is also trained on historical 

data which carries forward bias 

Deep Fakes

The ability to create nearly undetectable artificial 

photos, audio and even video of any persona. 

Operational risks

Work Slop will become increasingly prevalent.  

Proper AI adoption is an exercise in change 

management. 



copyright 2026

AI vs. Humans
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AI vs. Humans
October: 2025
● 100x Faster
● 100x cheaper
● Performs @ ‘Expert’ Level
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AI vs. Humans
February: 2026
● 300x faster 

● 250x cheaper
● Shows ‘Judgement’
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AI vs. Humans
March 2026
● 500x faster
● 400x cheaper 

● Zero Oversight
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The Acceleration of AI Dominance 
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Building an Action Plan

"For the first time in history, a church of
75 has the creative capability of a

church of 7,500"
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Where to put AI to Work? 



copyright 2026

Sermon Series Art in 
an Afternoon

Thinking Partner 
your Key Decisions

Volunteer Training 
Material in Minutes

You Bring:
● Series concept
● Theme
● A few rough notes

AI Does
● Generates title & tagline options
● Provides visual direction

Take That To

                build the graphics

You Walk Away With
● Professional series artwork, 

graphics & social media posts —
no designer required

You Bring:
● A ministry description
● Goals for the ministry

AI Does
● Build a full leader guide
● Discussion questions
● Facilitator tips

You Walk Away With
● Volunteer-ready materials in an 

hour
● Content you can hand to trusted 

volunteers to use

You Bring:
● The situation
● Budget constraints
● What's keeping you up at night

AI Does
● Helps surface blind spots
● Chat through scenarios
● Structure your thinking

You Walk Away With
● A framework ready for a staff, 

volunteer or board discussion
● Clear language to communicate 

your thoughts and ideas

3 Practical Examples
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Next Steps

● Develop your own Responsible AI Principles

● Start a team ‘AI Best Practice’ Discussion

● Pick Somewhere to Start
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Look at the birds…. 
Matthew 6:26
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The Church’s AI Mandate

Scale & Efficiency 

Grow your Ministry 
of Presence

Steward the Truth

● Do for many  what you used to be able 
to do for just a few 

● This is no longer a ‘soft skill’; it’s the 
church’s primary competitive advantage

● In a post-truth world, institutions that 
hold to a standard of truth  become 
anchors
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"The systems we build today 
will quietly disciple the next 

generation"
Samuel Chiang - World Evangelical Alliance & Co-Founder Avoda Labs
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Thank You

Visit Gamaliel.ai

matt@gamaliel.ai✉

http://gamaliel.ai
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Appendix 
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PARAPET — A Flourishing System

T R U S T
Theological 
Alignment

Relational 
Impact

Utility & 
Justice

Stewardship Transparency 
& Account

Gen 1: 26 -27
Micah 6:8
Deut 6: 4 - 5

John 17:20-26
1 John 4:7-21
Isa 7:14

Matt 22:39
Micah 6:8
Lev 19:18

Psalm 24:1
Gen 1-2
Gen 2:15

Rom 14:12
Heb 4:13
Heb 10:24-25

Quintin MacGrath


